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NORTHWEST LAND 
UPDATE

Presentation Purpose:
• To provide information to the publ ic 

regarding the May 4th bal lot measure 

related to the preservat ion of 

approximately 1,000 acres of land 

located in the Northwest sect ion of El 

Paso.

Presentation Outline:
1. Our Strategic Growth Plan

2. Northwest Land Timeline

3. Bal lot Measure Summary

N O R T H W E S T  U P D A T E
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STRATEGIC GROWTH

El Paso is experiencing sprawl 

and annexations at the 

outskirts of the city

• More difficult and costly to 

service these areas

A  G R O W I N G  C O M M U N I T Y
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Strategic growth planning limits 

leap frog developments

• Easier and more cost effective 

to connect new adjacent 

developments to existing 

infrastructure and services

Couple strategic growth planning 

and urban development to 

maximize land use in the City

STRATEGIC GROWTH
A  G R O W I N G  C O M M U N I T Y
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Northwest development may create additional 

property and sales tax for the City

• Existing plan calls for a mixed-use 

development

• Unique development that can be used to 

attract new businesses to the region

• Projected property taxes to be collected 

annually by the City: $9,000,000*

• Creates entertainment ecosystem that 

compliments developments at Cohen, West 

Towne, Monticello and the Outlet Mall

* T I R Z  1 2  P r o j e c t  a n d  F i n a n c e  P l a n  a d o p t e d  b y  O r d i n a n c e  N o .  0 1 8 8 0 4

STRATEGIC GROWTH
A  G R O W I N G  C O M M U N I T Y
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Supports stormwater drainage 

efforts

• Storm water management is 

an issue in this area

• Difficult and expensive 

issue to mitigate

STRATEGIC GROWTH
A  G R O W I N G  C O M M U N I T Y
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2013 REGULATING PLAN2005 MASTER PLAN

STRATEGIC GROWTH
A  G R O W I N G  C O M M U N I T Y

Balanced and sustainable 

growth that integrates 

development and open space
• Northwest rezoned to Smart 

Code in 2013

2005 Plan 2013 Plan

Open Space 32%
(454 acres)

57%
(942 acres)

Developable 68%
(1,182 acres)

43%
(718 acres)*

*After removing T1 (Natural) spaces within neighborhood sheds
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NORTHWEST PRESERVATION EFFORTS

Date Acres %

Land Owned by City 1989 2,533.6 100.0

1989 Transfer to TPW 664.6 26.2

2009 Transfer to TPW 210.0 8.3

2013 Transfer to TPW 658.0 26.0

Preserved in Plan 249.5 9.8

TOTAL PRESERVED AS 
OPEN SPACE 1,782.1 70.3

658 
Acres

*751.5 acres or 29.7% of original NW parcel is developable (including T1 zones).
**1,532.6 acres or 60.5% of original NW parcel has been transferred to TPW.

S T R A T E G I C  G R O W T H
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1989 to 2019

D E T A I L E D  T I M E L I N E
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Deve loper  reques ts  to  

purchase  the  Nor thwes t  

Land .

PSB op ts  to  deve lop  a  

mas te r  p lan  fo r  the  a rea

F i rs t  Mas te r  P lan  

Deve loped  

Mas te r  P lan  comple ted  

fo r  1 ,850  ac res .

PSB and  C i t y  t rans fe r  

210  ac res  o f  

Nor thwes t  land  to  
Texas  Parks  and  

Wi ld l i f e

DETAILED TIMELINE
N O R T H W E S T  D E V E L O P M E N T  

1 9 8 9

Fi rs t  Land  Trans fe r  to  

F rank l in  Mounta in  

S ta te  Park  

(approx imate ly  665  

ac res )

c a . 1 9 9 8 M a r c h  2 0 0 92 0 0 3 - 2 0 0 5



11

C i t y  Counc i l  rezones  p roper ty  

as  an  Urban  Reserve  D is t r i c t

EPWU and the  Border land  

B ike  Assoc ia t ion  execu te  

agreement  fo r  temporary  use  
and  cons t ruc t ion  o f  Los t  Dog 

Tra i l  Head

Th i rd  pe t i t i on  i s  f i l ed  to  

“p reserve  ( the  land)  in  

i t s  na tu ra l  s ta te  and  in  
perpe tu i t y…”  

Pe t i t i on  rece ived  the  
requ i red  number  o f  

s igna tu res

DETAILED TIMELINE
N O R T H W E S T  D E V E L O P M E N T  

A u g u s t  2 0 11
M a r c h  2 9  –

J u l y  2 0 ,  2 0 11

Two in i t i a t i ve  pe t i t i ons  

were  submi t ted  to  p reven t  

TxDOT’s Transmounta in
expans ion  

Ne i ther  pe t i t i on  rece ived  
the  requ i red  number  o f  

s igna tu res

M a r c h  1 ,  2 0 11

TxDOT beg ins  schemat ic  

des ign ,  ho lds  pub l i c  

meet ings  and  hear ings ,  
and  cons t ruc ts  the  

expans ion  o f  Loop  375

F a l l  2 0 0 9  –
S p r i n g  2 0 1 3
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Approx imate ly  1 ,700  ac res  

rezoned to  Smar tCode.

Th i rd  land  t rans fe r  to  Texas  

Parks  and  Wi ld l i f e  (658  ac res ) .

Counc i l  se lec ts  p re fe r red  

deve lopment  scenar io  and  

d i rec ts  s ta f f  t o  rezone  
p roper ty  to  Smar tCode

Ord inance  i s  pos tponed to  

a l low fo r  commun i t y  inpu t  

regard ing  the  deve lopment  
w i th  suppor t  f rom Open 

Space  Adv isory  Board

Ci ty  he ld  th ree  char re t tes  to  
c rea te  a  p lan  tha t  wou ld  

serve  as  a  compromise

DETAILED TIMELINE
N O R T H W E S T  D E V E L O P M E N T  

M a r c h  5 ,  2 0 1 3M a r c h  2 0 ,  2 0 1 2
S e p .  2 0 11 –

J a n .  2 0 1 2

Pub l i c  Serv ice  Board

dec la res  land  

inexped ien t  to  i t s  wa te r  
sys tem

D e c .  2 0 1 7
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F i rs t  pe t i t i on  i s  f i l ed  to  

“p reserve  T IRZ 12  in  i t s  

na tu ra l  s ta te  and  in  
perpe tu i t y…”

Pet i t i on  rece ived  requ i red  
number  o f  s igna tu res

Ci t y  c rea tes  Tax  

Inc rement  Re inves tment  

Zone  #12

Ci ty  par t i c ipa tes  in  severa l  

commun i t y  meet ings  to  

exp la in  the  purpose  o f  a  
T IRZ

DETAILED TIMELINE
N O R T H W E S T  D E V E L O P M E N T  

J u n e  2 0 ,  2 0 1 8M a y  2 9 ,  2 0 1 8M a y  – J u n e  2 0 1 8

Counc i l  vo tes  to  deny  

o rd inance  p reserv ing  

land  in  T IRZ 12  “ in  i t s  
na tu ra l  s ta te  and  in  

perpe tu i t y ”

A u g u s t  7 ,  2 0 1 8
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M a y  4 ,  2 0 1 9

Elec t ion  to  inc lude  

Propos i t ion  A :  Tha t  the  

C i t y  sha l l  p reserve ,  in  

i t s  na tu ra l  s ta te  and  in  

perpe tu i t y  1 ,007  ac res  

o f  land  in  T IRZ 12 .

Counc i l  o rders  spec ia l  

e lec t ion  fo r  the  

submiss ion  o f  the  
pe t i t i on  to  the  vo te rs  on  

the  May  4 ,  2019  e lec t ion

Cos t  to  taxpayers  i s  

approx imate ly  $230k

Ci ty  Counc i l  vo tes  

unan imous ly  to  p lace  a  

two  year  mora to r ium on  
deve lopment  o f  land  in  

the  Nor thwes t

Second pe t i t i on  i s  f i l ed  to  

“p reserve  T IRZ 12  in  i t s  

na tu ra l  s ta te  and  in  
perpe tu i t y…”

Pet i t i on  rece ived  requ i red  
number  o f  s igna tu res

DETAILED TIMELINE
N O R T H W E S T  D E V E L O P M E N T  

F e b .  5 ,  2 0 1 9S e p .  1 8 ,  2 0 1 8A u g .  1 4 ,  2 0 1 8



15

On February 5, 2019 City Council voted 

unanimously to call  a special election to submit to 

the voters a proposed measure to approve an 

ordinance to:

“…preserve in  i ts  natura l  s tate,  for  a l l  t ime,  the 1,007 

acres owned by the Ci ty  of  El  Paso and referred to  as 

“Tax Increment  Reinvestment  Zone Number Twelve,”  

which inc ludes the “Lost  Dog Tra i l , ”  and to  prohib i t  for  a l l  

t ime,  any pr ivate development  and any major  publ ic  

roadways on sa id 1,007 acres.

• Special elect ion is to be held on May 4, 2019

• Cost of elect ion to taxpayers is approx. $230,000

SPECIAL ELECTION
N O R T H W E S T  L A N D
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Voting YES means:

• Preservation of 1,007 acres of land 

in the northwest section of the City 

in its natural state and for all time .

• Requires the City to expend $11.3 

million or more to preserve the land 

in its natural state.

• No funding has been identified to 

pay for preservation of the land.

SPECIAL ELECTION
N O R T H W E S T  L A N D

*Image Source: https://www.hikingproject.com/

https://www.hikingproject.com/
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Voting NO means:

• Preservation of 250 acres of land as open 

space under existing development plan ,  in 

addi t ion to more than 1,500 acres that have 

been preserved in th is area since 1989.

• Al lows for the continued two-year hold on 

development of the land to al low for 

discussion about how development may 

better address balance development and 

preservat ion goals.

• Offers an opportunity to preserve and 

enhance existing trai ls and trai lheads.

SPECIAL ELECTION
N O R T H W E S T  L A N D



18

THANK YOU

Elizabeth Triggs

Assistant Director, Economic and International Development

City 3 – 801 Texas 2nd floor 

9 1 5 - 2 1 2 - 0 0 9 4 E L PA S O T E X A S . G O V /
E C O N O M I C - D E V E L O P M E N T

T R I G G S E K @
E L PA S O T E X A S . G O V


